
 

 

 
REGULAR BOARD OF DIRECTORS MEETING 
Thursday, February 26, 2026 at 1:30 p.m. 
GVB Conference Room and Teleconference - Zoom 
https://us02web.zoom.us/j/89090779984?pwd=aeGojojPvOMoNDxc4fVCdfQIuBHngK.1  
Meeting ID: 890 9077 9984 
Passcode: visitguam 
 
I. CALL TO ORDER 

• The GVB Board of Directors meeting was called to order at 1:41PM. 

II. ROLL CALL 

In Person: George Chiu, Clifford Guzman, Hoe Eun, Robert Hofmann, Michelle Merfalen, 

Mike Sgro, Joanne Brown 

 Online: Joaquin Cook, Ken Yanagisawa 

 Absent: Brian Artero, Jeff Jones 

III. MINUTES OF THE PREVIOUS MEETING (January 15, 2026) 

• Motion to approve meeting minutes date January 15, 2026 made by Director Sgro 

and seconded by Director Artero. Motion approved. 

IV. EXECUTIVE SESSION 

• Confidential regulatory matter, anticipated personnel litigation 

V. ACTION BY THE BOARD 

• Motion to approve GVB Resolution 2026-01, relative to approving the selection of 

Mr. Frank P. Arriola as Deputy Manager/Vice President of the Guam Visitors Bureau 

made by Director Hofmann and seconded by Director Guzman. Motion approved. 

o NOTE: Chairman Chiu moved this agenda item from Section X of the agenda 

to Section V. 

VI. CHAIRMAN'S REPORT 

• Chairman Chiu noted GVB’s attendance at the legislative oversight hearing. 

VII. MANAGEMENT REPORT 

https://us02web.zoom.us/j/89090779984?pwd=aeGojojPvOMoNDxc4fVCdfQIuBHngK.1%20


 

 

  

  

 



 

 

 

 

 

 

 

 

 

 

  
  

 

 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

VIII. REPORT OF BOARD COMMITTEES 

A. EXECUTIVE COMMITTEE 

B. ADMINISTRATION & GOVERNMENT 

• Approval of FY2026 Purchase Orders, Contracts, IFBs, and RFPs for Board Review 

and Disposition by the Board 

o P26121 Office Chairs 

 MOTION: 

Motion to approve P26121 with a total cost of $31,984.13. The cost 

includes assembly and delivery of 50 ergonomic chairs to be used in 

GVB’s office and the removal and disposal of old office chairs. 

 BACKGROUND: 

GVB’s office chairs were acquired in FY2012 and have surpassed their 

useful life, resulting in a hazard due to degradation of lumbar and 

mechanical support. This procurement is necessary for GVB’s 

compliance with OSHA guidelines, elimination of workplace hazard, 

and for the health of employees. 

 ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Sgro. Motion approved. 

o GVB RFP 2026-001 Public Restroom Maintenance Project 

 MOTION: 

Motion to approve and authorize the President & CEO as Chief 

Procurement Officer to procure and enter negotiations with the 

highest rated offeror for GVB RFP 2026-001 Public Restroom 

Maintenance Project. Service shall commence upon OAG approval via 

§5150 and final approval by the GVB Board. 

 BACKGROUND: 

GVB seeks to issue a procurement titled GVB RFP 2026-001 seeking 

proposals from professional and experienced contractors to provide 

Public Restroom Maintenance services. The selected vendor will 



 

 

provide maintenance services for up to five (5) public bathrooms 

situated in highly visited tourism sites. The RFP’s scope of work 

includes daily inspection, condition monitoring and thorough cleaning 

and maintenance 2-4 times per day. 

 ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Guzman. Motion withdrawn. 

 DISCUSSION: 

Director Hofmann inquired about the source of funding for the project 

to which GVB Financial Controller Mr. Rudd Gudmalin noted the visitor 

safety fund. 

Director Eun inquired if this is allowable by law to which GVB President 

Lee noted that GVB is currently in collaboration with the Department 

of Parks and Recreation (DPR) to sign a memorandum of agreement 

(MOA). 

Director Eun inquired about the time span of the project to which 

President Lee noted that the project would cover until the end of the 

current fiscal year with the option to renew. Director Eun noted that 

GVB should consider upgrading the restrooms to establish a standard. 

Chairman Chiu noted that the proposal is vague and questioned what 

it would entail to be the “highest rated offeror” for this project. 

Director Cliff Guzman suggested establishing a scope of work and 

identifying funding within the proposal. 

Chairman Chiu asked which restrooms are covered to which President 

Lee noted that GVB has data on the highest points of interest. 

Director Hofmann noted that some mayors take care of the park 

restrooms and suggested advertising to tourists that they come visit 

local mayor’s offices if they need the restrooms. He further noted that 

every park needs a different solution as some restrooms are in more 

dilapidated states than others. 



 

 

Director Eun noted that to clean restrooms at this level, there needs to 

be a person assigned to the restrooms. Director Eun questioned why 

the scope of the project is small and why an RFP is being used instead 

of IFB. 

o GVB 2025-014 Japan Market Consultant 

 MOTION: 

Motion to approve and authorize the President and CEO as Chief 

Procurement Officer to contract with the highest rated offeror, JTB 

Tourism Research & Consulting Co., at the negotiated price of 

$300,000.00 from March 1, 2026, to Sept 30, 2026, or $42,857.14 per 

month for the remaining seven (7) months of FY26 or until services are 

complete. 

 BACKGROUND: 

GVB issued GVB RFP 2025-014 to seek professional services for a 

Japan market consultant. The RFP was issued at the request of GVB 

management and the recovery committee and was approved by the 

GVB Board on July 24, 2025. The RFP closed on October 10, 2025, with 

five (5) proposals submitted. Evaluations were conducted by GVB, 

with JTB Tourism Research & Consulting Co. selected as the highest-

rated offeror. After evaluations, GVB engaged in price negotiations. 

 ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Merfalen. Motion approved. 

 DISCUSSION: 

Director Hofmann inquired why a Japanese consultant is needed if 

there is already a GVB Japan team and multiple consultants. Chairman 

Chiu noted the Japan market is at 33% of 2019 levels. He further noted 

that Guam’s market share has not improved significantly since 2024 so 

this consultant will help GVB understand changes in the Japan market. 

C. DESTINATION MANAGEMENT/ VISTOR SAFETY & SATISFACTION 

D. CULTURAL HERITAGE & COMMUNITY OUTREACH 



 

 

• Ratification of FY2026 Sponsorship 

o Humatak Municipal Planning Council – 2026 Guam History and CHamoru 

Heritage Day Festival 

 MOTION: 

Motion to ratify the sponsorship of $25,000 for the Humatak Municipal 

Planning Council’s 2026 Guam History and Chamoru Heritage Day 

Festival. 

 ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Sgro. Motion approved. 

• Approval of FY2026 Sponsorships 

o Chamorro Hands in Education Links unity (CHE’LU) – 14th Annual CHamoru 

Cultural Festival 

 MOTION: 

Motion to approve the sponsorship of $25,000 for the Chamoru Hands 

in Education Links Unity (CHE’LU) ‘s 14th Annual Chamoru Culture 

Festival. 

 ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Sgro. Motion approved. 

o Malesso Municipal Planning Council – 18th Annual Malesso Gupot 

CHamoru/Crab Fest 

 MOTION: 

Motion to approve the sponsorship of $15,000 for the Malesso 

Municipal Planning Council’s 18th Annural Malesso Gupot Chamoru and 

Crab Festival. 

 ISSUE: 

Board approval required. Motion made by Director Hofmann and 

seconded by Director Sgro. Motion approved. 

E. RESEARCH 

F. SPORTS & EVENTS 



 

 

• Approval of FY2026 Sponsorships 

o Visitor Industry Education Council – Annual WAVE Kick-Off 

 MOTION:  

Motion to approve the sponsorship of $50,000 for the Visitors Industry 

Education Council’s Annual WAVE Kick Off. 

 ISSUE: 

Board approval required. Motion made by Director Sgro and seconded 

by Director Hofmann. Motion approved. 

o Guam Cycling Federation – Tour of Guam 2026 

 MOTION: 

Motion to approve the sponsorship of $30,000 for the Guam Cycling 

Federation’s Tour of Guam 2026. 

 ISSUE: 

Board approval required. Motion made by Director Sgro and seconded 

by Director Artero. Motion approved. 

G. JAPAN 

H. KOREA 

I. TAIWAN 

• Meeting minutes dated February 5, 2026 

J. NORTH AMERICA, PACIFIC, PHILIPPINES & NEW MARKETS 

• Director Hofmann noted that the budget for the committee will be presented at the 

next board meeting. 

K. MEMBERSHIP  

• Director Merfalen noted that the next GVB Membership Meeting will take place on 

March 21, 2026 with the venue to be announced. 

L. RECOVERY COMMITTEE 

IX. OLD BUSINESS CORPORATION 

X. OTHER BUSINESS 

• Approval of Resolution No. 2026-01, Approval of Mr. Frank P. Arriola Deputy General 

Manager/Vice President of the Guam Visitors Bureau 

o NOTE: Please see Section V of the agenda. 



 

 

XI. AGENDA ITEMS FOR THE NEXT MEETING 

• Director Artero requested a summary of GVB’s overseas marketing relationships. 

• Chairman Chiu requested for a more detailed budget breakdown. 

• Director Sgro requested to include a geofencing report. 

XII. ANNOUNCEMENTS 

• Upcoming Board Meetings: March 26, 2026, April 23, 2026 

XIII. ADJOURNMENT 

• Motion to adjourn made by Director Sgro and seconded by Director Artero. Motion 

approved. 

• The GVB Board of Director meeting was adjourned at 3:46PM. 

 


